
A T  A  G L A N C E
CHALLENGES

Limited knowledge about the key
stakeholders and inter-relationships in
the health sector
Few connections with health systems
already engaged in sustainability

Completed a framework and case
studies identifying the financial
benefits of health system
decarbonization
Presented these materials to health
systems leaders at annual CleanMed
conference

BENEF I T S

C A S E  S T U D Y :

CASSANDRA THIEL

Dedicated to guiding the health sector
towards a greener, more resilient future

President & CEO
clinicallysustainable.org

O B J E C T I V E S
Academic consultants with expertise in business
and finance needed knowledge about the health
sector and health system to develop a ‘Return on
Sustainability Investment’ model to aid in
decarbonizing health systems.

1.

As part of their modeling, they also needed to
interview a variety of health sector stakeholders to
better understand the costs and effects of
decarbonization efforts.

2.

S O L U T I O N
CSC worked collaboratively with this academic
business group to identify active decarbonization
approaches employed by health systems, and to
introduce top health system and health sector
stakeholders to the study team. CSC also prepared
academic publications and presentations to
disseminate the study’s findings.

B E N E F I T S
We developed a framework and case studies that
can be used by health systems to better
understand and pitch the financial benefits of
decarbonization initiatives.

1.

We also collaboratively published an academic
article highlighting the gaps in our knowledge on
the financial benefits in this space. For example,
employee retention is often better in the retail
sector for companies engaged in sustainability.
Though we heard this anecdotally, there weren’t
enough data to include in the framework.

2.

“Dr. Thiel is a delight to work with. She works
collaboratively as a thought partner and has a wealth of
knowledge in sustainability in healthcare, all of which
helped the project tremendously.”

Business Consulting Group Needing
Health Sector Knowledge to Develop
Decarbonization Framework


